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BlueCherry Shop Floor Control (SFC) is

a comprehensive, cloud-based solution
developed specifically for fashion
manufacturing that enables real-time
production tracking, detailed dashboards,
and advanced analytics across
manufacturing operations. It captures live
data from production processes to provide
up-to-the-minute visibility into KPIs, work -
in-process (WIP), and production milestones,
enabling faster and more informed decisions
on the factory floor and at the executive level.

SFC solves the problem of limited production
visibility by enabling real-time, data-driven
decisions, improving productivity, reducing
downtime and waste, and strengthening
quality and compliance outcomes.

BlueCherry Quick-Start packages are
designed to go live in as little as 2-4 weeks
and deliver measurable productivity,
efficiency, and quality improvements within
60-90 days, allowing organizations to
validate BlueCherry SFC ROl before a full-
scale rollout.
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((/) Quick-start implementation
1 timeline

Weeks 1-2:
Setup and configuration

Industrial device setup and wireless connectivity

Line configuration and workflow mapping

Data capture calibration at workstations and
QC stations

Supervisor and management dashboard
configuration

Weeks 3-4:
Training and go-live

Supervisor onboarding and production KPIs
review

Operator station setup and productivity tracking

Instructional content and work guidance
enabled

Live production tracking and reporting
activated
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Months 2-3:
ROI and efficiency validation

Customers typically begin seeing:

Improved line balancing and throughput
Reduced defects and rework rates
Higher operator productivity and accountability

Faster response to bottlenecks and
production delays

Improved on-time output and
schedule adherence

This phase supports formal ROl modeling
and business case validation for
enterprise deployment.



% SFC Quick-Start packages

Package

Description

Lines covered

Devices
included

Software tier

Key
functionalities

Commercial
offer

Preferred package

Mid-scale pilot for visibility, performance
tracking, and ROI validation across critical
production areas

3 lines (1 full, 2 partial)

50 devices

Essentials

Real-time production data, operator tracking,

defect capture, incentive data management,
live dashboards, and OEE tracking

$35,000 one-time POC
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Starter package

Entry-level pilot to validate visibility, line
balance, and operator performance.

2 lines (partial)

20 devices

Essentials

Core shop floor tracking, production data
capture, basic dashboards, and efficiency
reporting

$20,000 one-time POC
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Key features and benefits:
essentials software tier

Real-time visibility and responsiveness

* Immediate insight into bottlenecks, quality issues,

and delays

» Live KPIs, WIP status, and production milestones

« Faster escalation and resolution of issues

Productivity gains and cost reduction

* Reduced non-productive time
* Lower waste and rework
* Optimized labor and machine utilization

* Direct improvements in cost per unit
and throughput
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Workforce empowerment

* Smart workstations with productivity tracking
* Instructional videos and assembly guidelines

* Improved engagement, teamwork, and reduced
absenteeism

Advanced analytics and better decisions

* Integrated Business Intelligence (BI) tools
» Trend analysis and predictive insights

* Supports continuous improvement initiatives

Corporate social responsibility and compliance

* Transparency into incentive payroll and labor
practices

* Supports ethical labor compliance and audits

* Supplier compliance visibility for brands
and retailers
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/o—o Expected operational impact
(Flrst 60-90 days)

Customers typically achieve:

* 5-15% productivity improvement per line

* 10-25% reduction in production defects

* Faster response to production and quality issues

* Reduced downtime and non-productive labor

* Improved supervisor oversight and accountability

Which translate into:

* Higher output per shift

* Lower cost per unit

* Improved on-time delivery

« Stronger audit readiness and compliance
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Commercial framework

Engagement term
* Setup and configuration
+ Calibration and stabilization

* Performance analysis and ROl validation

Implementation scope

* Remote + onsite support
* Industrial device setup

* Data configuration

* Factory workflow alignment

Training
» Supervisor onboarding
* Operator station training

» Daily production reporting setup
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Success measurement
Measured against:

* Productivity uplift

» Error and defect reduction

+ Visibility and response time improvements

Post-Quick-Start upgrade

100% of the Quick-Start investment is credited
toward a full SFC rollout when the upgrade occurs
within six months.
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% Enterprise upgrade path
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After Quick-Start validation, customers can expand to:

Full OEE integration

Maintenance planning and predictive alerts
PLM and ERP linkage for full digital thread
Multi-factory global visibility

Advanced analytics and executive Bl

Only BlueCherry offers

True fashion-specific production workflows, not generic
manufacturing models

Native integration with PLM, ERP, and supply chain systems

Smart workstations combining productivity, training,
and compliance

Designed by teams with decades of experience in
apparel manufacturing

Proven in complex, multi-factory global operations
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®f Key use cases

Manufacturers

» Eliminate manual production tracking
* Reduce downtime and bottlenecks

* Improve labor utilization and output

Brands & retailers

* Gain visibility into supplier performance
* Improve on-time delivery

* Ensure labor compliance and traceability

Multi-factory operations

* Monitor production across locations
* Reallocate capacity when bottlenecks occur

* Improve order placement and scheduling decisions
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Customer testimonial

“BlueCherry Shop Floor Control’s real-time
data enables team members at various
levels to make informed versus informal
decisions. Now we can solve issues

as they happen.”

— Managing Director,
Global Apparel Manufacturer

Ready to transform your
production process?
For more information, visit

bluecherry.com or contact us
at bluecherry@cgsinc.com.

.
©2026, Computer Generated Selutions Inc. All rights resefved.
N r‘
por * .4 L




ElBIueCherry The right fit

by CGS




