MARKET OVERVIEW

BlueCher ) Motion

for the Modern Fashion Supply Chain

Empowering intelligent, secure, and
scalable operations — today and into the future.
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Business transformation is not a one-time initiative.
Now, more than ever, it's a continuous state of
evolution. BlueCherry delivers the intelligence,
extensibility, and resilience your business needs to
keep evolving and keep growing, even as the world
changes around it.

In today’s fast-moving markets, CIOs and IT leaders
must deliver modernization that's measurable, secure,
and sustainable. BlueCherry provides that assurance
through a modular, extensible, and intelligent supply-
chain platform that unifies product design, sourcing,
manufacturing, logistics, compliance, and ESG
tracking into one adaptive ecosystem.

With built-in scalability and adaptive intelligence,
BlueCherry ensures that today’s investment
keeps delivering tomorrow’s value and empowers
continuous optimization, innovation, and growth.

By connecting insight with execution, BlueCherry
delivers business confidence in motion to enable
faster, smarter, and more resilient decisions across
the product lifecycle.

Customers see 20-30% faster time-to-market,
15-25% cost reduction, and up to 40% fewer vendor
communication issues through predictive visibility,
intelligent automation, and seamless collaboration.
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Why CIOs and IT leaders
choose BlueCherry

1. End-to-end control: Unified visibility from
concept to consumer — no silos, No
blind spots.

2. Extensible architecture: Modular
solutions integrate seamlessly with ERP,
CRM, and analytics tools.

3. Intelligent automation: Predictive
workflows and smart analytics drive
proactive decisions.

4. Enterprise-grade security: SOC 2 Type
I, ISO, NIST, and GDPR frameworks
built in.

5. Flexible deployment: Cloud, hosted, or
hybrid — scalable for global operations
and continuous evolution.
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Confidence in every step of the supply chain

Product Lifecycle Management Design to specification
(PLM)

Enterprise Resource Planning (ERP) Operational visibility

Shop Floor Control (SFC) Real-time production
performance

Quality & Compliance Assurance at every stage
Management (QAM)
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Key intelligent capabilities

Streamlined collaboration,
automated version control, and
digital sample management
reduce cycle time by up to 25%
while improving traceability.

Unified financials, inventory,
and order management with
predictive analytics improve
forecast accuracy by 15-20%
and optimize working capital.

loT-enabled insight optimizes
efficiency, reduces downtime by
30%, and increases throughput
across manufacturing sites.

Automated inspections and risk
scoring cut audit prep time by
40% and defect rates by 20%,
improving compliance integrity.




Supply Chain Collaboration
(CSO)

Global partner alignment

Secure portals and milestone
tracking enhance supplier
reliability, improve on-time
delivery, and reduce rework by
35-40%.

Shop Quality Control (SQC)

In-process precision

Real-time feedback loops
between inspection and
production improve yield, reduce
waste, and ensure consistent
product quality.

Environmental, Social &
Governance (ESG)

Sustainable transparency

Captures environmental data,
labor standards, and material
certifications across the value
chain, supporting ESG reporting,
compliance, and traceability
goals while driving measurable
sustainability impact.

Managed Services
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IT and operational excellence

24/7 monitoring, proactive
optimization, and governance
reduce IT overhead by 15-25%,
ensuring continuous performance
and security.
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Confidence in motion —
today and into the future

Market dynamics and competitive pressures
demand that business transformation must be
an ongoing journey of intelligent adaptation.
BlueCherry delivers the insight, extensibility, and

resilience your business needs to anticipate change,

act decisively, and sustain measurable results.

Our customers report multi-million-dollar annual
ROl through improved forecast accuracy, reduced
inventory exposure, faster design-to-delivery
cycles, and stronger ESG performance. With
adaptive intelligence, modular scalability, and
secure cloud architecture, BlueCherry ensures
today'’s transformation fuels tomorrow’s success.
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The BlueCherry
difference

BlueCherry is the foundation that

provides fashion brands with
confidence in motion through a trusted
partnership, a modern architecture,
and a measurable path to innovation,
compliance, and sustainable growth.

See how global fashion brands are
modernizing with confidence.

For more information, go to
bluecherry.com or contact us at
info@bluecherry.com
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