
A happy customer. That is priority No. 1 for Confetex, a Mexican full-package 

apparel provider to top U.S.  denim brands. 

“At the end of the day, if you are not doing what your customer expects you 
to do, you are not doing anything,” said Fernando Galan, Confetex CEO. “We 
make sure we can deliver what our customer is asking us to deliver. That is the 
foundation of having a strong relationship.”

U.S. brands have turned to Puebla-based Confetex for nearly 30 years for 

full-package denimwear production, including washing, dyeing, finishing, 

embellishment, cutting and sewing. The manufacturer ships in bulk and 

drop-ships products when customers want to bypass their distribution 

centers and get goods to market faster.

INVESTING IN THE BUSINESS: 
ALWAYS SHARPENING THE SWORD
Confetex has built a successful track record by continually investing in its 

business. Even during difficult economic times, the company keeps its focus 

on how to improve competitiveness. Recent macro-level financial pressures 

have included: 

›   12+ percent increase in the Mexican peso’s value per U.S. dollar
›   7+ percent inflation rates in 2022, still hovering at 4+ percent
   as of early 2024
›   20 percent minimum wage increase in 2024, mandated by
   the Mexican government, on top of earlier increases

How is Confetex confronting these challenges? It proactively communicates 

with customers, investing in labor-saving automation and increasing efficiency 

to ensure it delivers high-quality products on time at a competitive price. 

By mid-year, the company expects its two factories, which employ 

approximately 1,500 people, to earn ISO9001 certification, a reflection 

of strong quality management, standardized processes, and a culture of 

continuous improvement.CO
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In addition, the manufacturer is going live with CGS 

BlueCherry® Shop Floor Control (SFC) technology 

to gain better productivity, visibility and control 

of production. Operators, supervisors, mechanics, 

engineers and executive leaders will have real-

time, actionable insights important to their roles, 

including:

›   Order tracking
›   Productivity by style, line and operator
›   Individual achievements toward goals
›   Improved workforce morale
›   Production line balancing
›   Performance monitoring
›   Quality control
›   Machine maintenance

Confetex plans to partner with CGS to integrate 

SFC with enterprise resource planning. One of the 

core objectives is to improve inventory control. 

“Digitalization is key to our competitiveness, and if you 
know your numbers, you will find ways to do better,” 
Galan said.

Confetex also wants to attract younger generations 

to its manufacturing team. Using new technologies 

is one way the company can show prospective 

associates that the garment industry offers 

attractive career opportunities.

The business has embraced automation. It installed 

laser systems to replace manual sanding and 

whiskering of denim jeans, steps performed to get 

the popular worn-in look. Confetex is exploring 

new digital solutions to lower costs and improve 

quality in laundry operations, where large quantities 

of denim fabric are washed, dyed and finished to 

customer specifications. New technologies make it 

possible to achieve precise fabric colors and control 

shrinkage while reducing labor, stonewashing and 

hazardous chemical use.

MAKING SUSTAINABILITY A TOP 
PRIORITY
Confetex does a lot of washing, but “greenwashing” 

is something you’ll never see it do. When it comes to 

environmental sustainability, the company is making 

significant investments and will have a growing body of 

evidence to prove it. “It’s something we as human beings 
have a responsibility to do. Sustainability needs to be a 
common path with everyone in the industry going that 
way,” Galan said. “If we all keep doing things the way they 
have been done in the past, it hurts everybody.”

The business has hired consultants to evaluate all 

operations, establish baseline measurements and 

recommend changes, working with the Higg Index 

Tools of the Sustainable Apparel Coalition and 

pursuing certification through that organization. 

While it is still early days of laying the groundwork, 

Confetex is already making progress. It has installed 

some solar panels and built a water treatment facility 

that recycles 40 percent of laundry wastewater.

“It takes time to improve. It doesn’t happen overnight. 
But now we know exactly where there is waste, 
how much gas we’re using per garment and other 
environmental impact metrics,” Galan said. “If you 
don’t know where you stand, you can’t measure 
improvements. Sustainability programs must be 
maintained for the long term as a way of doing business.”

›   Staying a step ahead with sustainability. 

›   Investing in end-to-end supply chain    
    management. 

›   Meeting customer expectations and keeping
   them happy. 

All are reasons Confetex is a successful business. As 

Galan summed it up: “We expect stability, we expect 

better demand than in 2023, we believe 2024 is going 

to be a good year, and we also are optimistic for 2025.”
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