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Executive summary

BlueCherry by CGS has evolved beyond, traditional ERP
and PLM software into an Al-powered intelligent supply
chain platform purpose-built for the fashion, apparel,

footwear, home goods, uniform, and workwear industries.

As Alis embedded into every stage of the fashion supply
chain, BlueCherry empowers clients to turn fragmented
operational data into actionable insight, mitigate supply
risk, and continuously optimize inventory, quality, and
fulfillment performance.

At the center of this strategy is the BlueCherry MCP
(Model Context Protocol) Connector — a secure,
encrypted Al data framework that connects enterprise
operational data to large language models and Al
services in a governed, business-ready manner. The MCP
Connector enables organizations to securely leverage Al
across the entire BlueCherry platform while maintaining
strict enterprise-grade data security, governance, and
role-based access controls.

Across the industry, much of the current Al focus centers
on conversational analytics and reporting, improving
how users ask questions but not how the supply chain
actually runs. When Al stops reporting, organizations miss
the opportunity to use intelligence to actively coordinate
decisions, automate responses, and optimize execution
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across the product lifecycle. The BlueCherry Al strategy extends
far beyond conversational reporting.

BlueCherry is embedding Al directly into every operational
layer of the platform, from PLM and sourcing to ERP, Shop
Floor Control, ESG, planning, quality, and fulfillment. Through
embedded Al Chat capabilities, users can interact with live
enterprise data conversationally inside the exact workflows
where decisions are being made.

In parallel, BlueCherry is introducing the BlueCherry Agentic
Builder, a no-code framework that enables organizations
to rapidly create Al agents capable of automating or semi-
automating repetitive, high-friction, and time-sensitive
operational workflows across the supply chain.

Together, the MCP Connector, Embedded Al Chat, and
Agentic Builder form the foundation of BlueCherry’s Al
Everywhere strategy:

e (Connected enterprise intelligence

e Natural language operational interaction

e Al-assisted workflows, Agentic process automation
e Predictive supply chain operations

e Progressive movement toward autonomous execution

This white paper outlines how BlueCherry securely
operationalizes Al across the entire fashion supply
chain ecosystem.
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The industry challenge:
fashion supply chains
are too fragmented

for traditional Al

Most Al initiatives in fashion and manufacturing

fail for one simple reason. The underlying operational data
is fragmented across disconnected systems, spreadsheets,
reports, and manual workflows.

Traditional ERP and PLM systems were designed primarily
for transaction processing and not for dynamic, real-time
intelligence and Al-driven operational orchestration.

As aresult:

e Executivesrely on static reports that are outdated by the
time they are reviewed.

e Planning teams struggle to react to constantly shifting
demand and sourcing conditions.

e Factory managers spend hours responding manually to
production exceptions.

e Merchandising and sourcing teams lack connected
operational insight.
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e Compliance and ESG visibility remain fragmented.

e Al pilots often fail because the data lacks operational
context and workflow integration.

The challenge is no longer simply digitization. The challenge is
creating a connected operational intelligence layer capable of
supporting Al-assisted and Al-driven decision-making across
the end-to-end supply chain. Our answer is the BlueCherry
Intelligent Supply Chain Platform.




The BlueCherry
Al everywhere
architecture

BlueCherry’s Al strategy is built around three
tightly connected layers:

T Secure enterprise Al
The MCP connectivity and governed
Connector data orchestration
L 2

LA Natural language
Embedded interaction directly inside
Al Chat operational workflows
Layer 3 No-code Al agent creation
BlueCherry for workflow automation
Agentic Builder and operational response

Together, these capabilities create a unified Al
operating environment for fashion enterprises.
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Figure 1: BlueCherry Al everywhere architecture
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The B | u eC h erry Unlike generic Alintegrations layered on top of ERP systems,

BlueCherry’'s MCP architecture was designed specifically for

M C P C onnector operational supply chain intelligence.

Secure, encrypted enterprise Al connectivity

The BlueCherry MCP (Model Context Protocol) Connector
is the secure bridge between enterprise operational data

and Al services such as Claude, ChatGPT, and other large
language models.

The MCP Connector enables organizations to safely expose
curated, governed, business-ready operational data to Al
systems without compromising enterprise security, data
ownership, or governance standards.

The MCP framework:

e Encrypts all Al data interactions

e Preserves customer dataisolation

e Applies BlueCherry role-based security permissions
e Ensures Al only accesses authorized operational data
e (Creates auditable Al interaction layers

e Supportsreal-time operational data access

e Enables controlled Alintegration with external LLMs
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Extending intelligence
beyond the BlueCherry
ecosystem

Secure third-party data connectivity through
the MCP framework

Modern fashion supply chains do not operate within a single
application environment. Critical operational intelligence
often exists across external planning systems, e-commerce
platforms, logistics providers, market intelligence feeds,
ESG databases, factory systems, retailer portals, loT
devices, and customer engagement platforms.

The BlueCherry MCP Connector was specifically designed
to support secure, governed interoperability beyond the
BlueCherry ecosystem. Through the MCP framework,
organizations can securely connect external platforms and
third-party data sources into the BlueCherry Intelligent
Supply Chain Platform to expand visibility, improve Al
insights, and trigger more intelligent operational workflows.
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Examples of external connected data
sources include:

E-commerce and marketplace platforms

Retail POS systems

Logistics and carrier platforms

Warehouse automation systems

Supplier and factory systems

ESG and sustainability data providers

Market trend and consumer intelligence platforms
Al forecasting engines

Financial and payment systems

CRM and customer engagement platforms

loT-enabled factory equipment and smart devices
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This external operational intelligence can
then be utilized by:

e Embedded Al Chat

e Reporting

e Allnsights

e Predictive operational models
e Agentic workflows

e Automated exception management

For Example:

e Carrier delay data can automatically trigger
fulfillment risk agents

e Marketplace sell-through data can dynamically

influence allocation recommendations

e ESG provider data can automatically flag supplier

compliance exposure

e |oT machine telemetry can trigger production
optimization workflows

e Market trend data can influence product
development prioritization
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The MCP framework simplifies these
integrations through:

e Secure API-based connectivity

e Pre-configured connectors

e Standardized data orchestration layers

e Encrypted data exchange

e Role-based access governance

e Controlled data mapping and permissions

e (Centralized monitoring and auditability

Unlike fragmented point integrations, BlueCherry centralizes
Al and operational orchestration through a governed
connectivity layer that helps organizations maintain security,
consistency, and operational control across their broader
technology ecosystem.

This allows customers to modernize incrementally, thereby
connecting existing investments into a unified operational
intelligence environment without requiring disruptive
rip-and-replace initiatives.
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The BlueCherry marketplace
& partner ecosystem

Extending the Intelligent Supply Chain Platform

The BlueCherry Al everywhere strategy is designed as an open,
extensible ecosystem — not a closed technology stack.

To support this vision, BlueCherry is building a partner
marketplace and ecosystem framework that enables technology
partners, Al providers, system integrators, consultants, and
specialized solution vendors to securely connect into the
BlueCherry Intelligent Supply Chain Platform.

Through the BlueCherry Marketplace, customers
will be able to:

e Discover certified partner applications
e Activate integrations rapidly

e Connect external operational services
e Extend Al and workflow capabilities

e Add specialized industry functionality

e Accelerate modernization initiatives
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The marketplace will support:

Al applications and copilots

e Planning and forecasting tools

e Logistics and shipping platforms

e E-commerce and marketplace connectors
e ESG and sustainability providers

e Automation and workflow services

e Retail and POS integrations

e Dataintelligence platforms

e |oT and factory technologies

e Financial and payment systems

At the core of this strategy is the same secure
MCP orchestration framework that powers
BlueCherry Al Everywhere.
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This architecture provides:

e Encrypted platform-to-platform communication

Standardized APl management

e (Centralized governance controls
e Role-based data permissions

e Secure partner authentication

e Auditable interaction layers

e Controlled operational access

The result is a simplified and governed approach to ecosystem
connectivity that dramatically reduces the complexity
traditionally associated with enterprise integrations.

Technology partners and system integrators can build
certified applications, workflow extensions, Al agents,
dashboards, connectors, and operational accelerators that
integrate directly into the BlueCherry platform experience.
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This creates significant value for
BlueCherry customers:

e Faster deployment of new capabilities
e Reducedintegration costs

e Easier access to innovation

e |ower operational complexity

e Improved interoperability

e More connected enterprise intelligence

e Greater flexibility to modernize on their terms

Most importantly, customers maintain operational control
and security governance while gaining access to a broader
ecosystem of innovation.

The long-term vision is a connected Intelligent Supply Chain
ecosystem where BlueCherry customers can continuously
extend operational capabilities, Al intelligence, automation,
and workflow orchestration through a secure and easily
managed partner framework.

© 2026, Computer Generated Solutions Inc. All rights reserved.
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Embedded Al chat across
the intelligent supply
chain platform

BlueCherry is embedding Al Chat directly into every
major platform module, enabling users to interact
conversationally with operational data, workflows, and

business processes inside their day-to-day environments.

Instead of switching between reports, dashboards,
spreadsheets, and Bl tools, users can simply ask
operational questions in plain English and receive

immediate contextual answers.

Embedded Al Chat is available across:

PLM
ERP
Shop Floor Control
ESG & Compliance

Quality Management

Production Tracking

Inventory & Fulfillment
Planning & Allocation
Vendor Collaboration

Business Intelligence
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Examples include:

PLM

“Which styles are trending
fastest by region?”

“Which suppliers
have repeated
material delays?”

“Show products at
highest margin risk
due to tariff exposure.”

Shop Floor Control

“Which lines are
underperforming today?”

“Show real-time
bottlenecks impacting
shipment deadlines.”

“Which operators
are below standard
efficiency?”

ERP

“What customer
orders are at risk
of late delivery?”

“Which SKUs have excess
inventory exposure?”

“Which factories are
driving the highest
overtime costs?”

ESG & Compliance

“Which suppliers
are missing required
compliance documents?”

“Which products
are at risk for DPP
non-compliance?”

The key difference is that BlueCherry Al Chat operates directly
inside operational workflows using live enterprise data and not
disconnected reporting environments. This allows organizations to
move from static reporting to operational intelligence.
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Figure 2: Embedded Al chat across the intelligent supply chain

Ask questions, get answers, take action, right where you work.
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Al Chat
Examples of Al-powered capabilities
PLM Sourcing Production Inventory Fulfillment Retail ESG &
compliance
Trend analysis Supplier risk Line efficiency Slow movers Shipment risk Compliance gaps Sell-through
Style risk Lead time risk Bottlenecks Excess stock Carrier status Audit status Markdown risk
Margin risk Cost variance WIP status Reorder Delivery exceptions DPP readiness Replenishment
Concept Sourcing Delivery recommendations Customer promises Environmental Customer insights
prioritization alternatives performance Allocation gaps impact

Embedded Al Chat brings real-time, contextual intelligence into every operational moment.
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The BlueCherry
agentic builder

No-code Al agents for operational automation

The next evolution of BlueCherry’'s Al strategy is the BlueCherry
Agentic Builder. The Agentic Builder enables organizations to
create Al-powered operational agents using no-code workflow
configuration tools.

These agents can:

e Monitor operational events

e Detect exceptions

e Trigger workflows

e Recommend actions

e Automate repetitive processes
e FEscalateissues to users

e Coordinate multi-step operational responses

The objective is not to replace human decision-making. The
objective is to eliminate operational friction and accelerate
response time where Al can provide measurable business value.
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Figure 3: from data — insight — prediction — action — automation
The operational intelligence lifecycle

1. Connected data
Unify data across the supply chain in real time.

7. Continuous optimization

Learn, adapt, and improve 0

results over time . AR
2. Real-time visibility

{-D Live operational visibility across
all processes.
N
6. Workflow automation ‘. BIueCherry
by CGS

Execute actions and

automate responses O-) Al Everywhere 3. Alinsights
f Intelligent. Connected. (‘ ')

Always learning. Al analyzes data and
uncovers patterns.

(

5. Recommended actions 4. Predictive detection

Al recommends the best course of action Identify risks, opportunities, and future outcomes

BlueCherry transforms operational systems from systems-of-record into systems-of-intelligence.
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Example agentic
workflows

Production exception agent

Monitors production delays, machine downtime,
and efficiency variances in real time.

You can automatically:

e Detect operational
bottlenecks

e Notify supervisors

Inventory risk agent

Recommends line
balancing adjustments

Escalates unresolved
issues

Continuously monitors: Provides:

e Excessinventory o
e Slow-moving SKUs o
e Allocation imbalances

e Fulfillment shortages
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Automated alerts

Replenishment
recommendations

Markdown risk
forecasting

Supplier Compliance agent

Tracks:

Expiring certifications
Missing ESG documentation

Audit exceptions

Chain-of-custody gaps

Can automatically:

Notify suppliers

Trigger workflow
escalations

Route issues to
compliance teams

Customer service resolution agent

Monitors:

Returns
Order exceptions
Delayed shipments

Customer escalation risk

Can:

Recommend
resolutions

Generate responses

Escalate high-risk
accounts
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Operational triggers

Delayed PO receipt

Excess inventory

Factory downtime

Missing ESG docs

Late shipment

QA failure

Costumer complaint

Credit hold risk

Figure 4: BlueCherry agentic builder

No-code Al agents for operational automation

BlueCherry agent builder (no-code)
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Create intelligent agents that detect events, make decisions, and take action — all without code.

Automated actions

Notify teams

Escalate risk

Generate tasks

Trigger workflows

Recommended actions

Update records

Launch Al chat

Send documents

The BlueCherry Agentic Builder empowers business users to design, deploy, and manage Al agents in minutes.
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Human-in-the-loop
operational Al

BlueCherry’s approach to Al is intentionally designed around
governed operational control.

Organizations can configure workflows as:
e Al-assisted

e Semi-automated

e Fully automated

e Human approval required

This creates a practical path from:
o Visibility

e Insight

e Prediction

e Recommendation

e Automation

e Autonomous optimization

Importantly, clients pursuing this path to automation aren’t
forced into disruptive operational change.

© 2026, Computer Generated Solutions Inc. All rights reserved.
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Figure 5: human-in-the-loop Al governance model
Adopt Al on your terms. Governed. Secure. Scalable.

Al runs and optimizes end-to-end processes with minimal human intervention.

(‘@ Level 6 - autonomous optimization

(’®'\ Level 5 - human approval workflows
o000 Alrecommends and executes actions with human approval for exceptions or
N critical decisions.
O"? Level 4 - semi-automated workflow
i] O Al handles routine actions and escalates exceptions to users.
_:@% Level 3 - Alrecommendations
Al provides recommended actions and decision support for users.
:: Level 2 - Alinsights
Ry Al analyzes data and provides insights, predictions, and alerts.
— + C .
— Level 1 - visibility & reporting
TT Dashboarding, reports & real-time visibility into operational data

Progressive Al adoption with built-in governance, transparency, and human control
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Vision:
autonomous
supply chain
operations

© 2026, Computer Generated Solutions Inc. All rights reserved.

The vision for the BlueCherry
Al everywhere strategy is

an intelligent, operational
platform that continuously,
monitors supply chain
conditions, predicts
operational risk, coordinates
workflow responses, optimizes
execution, improves decision-
making speed, and reduces
operational friction.

QOur vision extends across product creation,
sourcing, manufacturing, logistics, inventory,
compliance, retail operations, circularity

and ESG. The result is an evolution from
system-of-record to system-of-intelligence.
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Why BlueCherry
is different

Most ERP vendors are retrofitting Al onto legacy
architectures. BlueCherry is building Al directly into the
operational fabric of the fashion supply chain.

Key differentiators include:
e Fashion-specific operational intelligence

e  Embedded Al across workflows

L]
-
-
-
-
®
-
.
-
-
.
-
-»
.
-

e Secure MCP enterprise Al architecture
e Al-ready connected data foundation

e No-code agentic workflow automation
e Human-in-the-loop governance

e Real-time operational visibility

e End-to-end Intelligent Supply Chain Platform
architecture

BlueCherry does not simply add Al to reports. We
operationalize Al across the enterprise.
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Figure 6: competitive positioning matrix
BlueCherry leads in operational Al for fashion supply chains

[ ED BlueCherry

High by CGS

@® 09 solutions
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@ SAP S/HANA
@ Oracle ERP cloud

Fashion-specific supply chain depth

@® Net suite
@ Generic
Lo Al copilots High
Operational workflow intelligence
BlueCherry: connectioned operational Al for fashion supply chain
~ ! , e .
@ Purpose-built for ’n-m‘ Operational Al Deeper, smarter, The clear leader
-~ fashion advantage I'I faster
l\/ " I'In
Deep fashion domain Al embedded across More fashion context. BlueCherry leads the
expertise across PLM, workflows to deliver More connected data. market in delivering
sourcing, production, real-time insights, More intelligent connected, intelligent,
inventory, ESG, and retail. predictions, and action. workflows. and operational Al for

fashion enterprises.
BlueCherry is the only platform that unifies fashion-specific depth with operational workflow intelligence and delivers Al where it matters most.
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Figure 7: BlueCherry impact framework
Measurable outcome, real business impact
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BlueCherry delivers measurable value across every dimension of your business.
Turning data into intelligence. Intelligence into action. Action into impact.
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Conclusion

The future of supply chain Al in fashion will not be
defined by who can generate the most reports or
answer the most questions. It will be defined by who
can connect data, intelligence, and action in a secure
and operationally meaningful way.

That is the vision behind BlueCherry Al Everywhere.

By unifying governed Al connectivity through the MCP
Connector, natural-language interaction through
Embedded Al Chat, and workflow automation through
the Agentic Builder, BlueCherry is creating a practical
framework for intelligent supply chain transformation
across the fashion enterprise.

In this model, Al becomes more than an analytical
layer. It becomes an active operational capability, one
that helps organizations sense change earlier, respond
faster, reduce friction, and make better decisions
across planning, sourcing, production, fulfillment,
compliance, and beyond.
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As the industry moves
from digitization to
intelligence, BlueCherry
is helping define what
comes next: a secure,
connected, and

increasingly autonomous
supply chain platform
built for the realities

of modern fashion
operations.

- Paul Magel, CGS BlueCherry President
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