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A perspective from the fashion industry’s  
native technologists:

For years, fashion executives have been told there is only 
one way to buy enterprise technology. They heard, “the 
future is SaaS,” And that was the end of the discussion. 

Fashion businesses, however, have never operated 
particularly well inside neat little boxes. Fashion brands 
don’t all manufacture the same way. They don’t sell 
through the same channels. They don’t share identical 
growth plans, ownership structures, financing strategies, 
or market realities. 

So why should they all be expected to buy technology 
exactly the same way? At BlueCherry, we’ve grown with 
the industry as its evolved. We know that one-size-does-
not-fit all. The C-suites and the fashion technologists we 
work with day-in, day-out value choice. And increasingly, 
many organizations are discovering that flexibility in 
how technology is acquired and financed may be just as 
important as technology itself. 

Why fashion brands 
should have a 
choice in how they 
invest in technology
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Consider two fashion companies.  
The first is a private, founder-led business focused on 
preserving cash while scaling internationally. Predictable 
monthly expenses help support growth plans and 
simplify budgeting. 

The second is a mature organization with strong 
cash reserves, an established IT organization, and a 
preference for owning strategic assets outright while 
minimizing long-term subscription commitments. 

Who’s right?  
The answer is both, of course. Procurement leaders, 

CFOs, CIOs, and CEOs evaluate investments differently 
depending on their business objectives, financial 
strategies, tax considerations, and operating models. 
Technology should support those objectives—not  
dictate them. 

One industry. 
Very different 
businesses. 
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Over the last decade, much of the enterprise 
software industry has aggressively moved toward 
SaaS-only commercial models. 

There are understandable reasons:

•	 recurring revenue predictability,

•	 simplified vendor operations,

•	 continuous updates,

•	 faster deployment cycles.

However, what’s good for software providers isn’t 
always automatically what’s best for customers.  
The reality is that SaaS may be the perfect fit for 
some organizations.

For others, it may not fit at all. Fashion leaders 
deserve the ability to evaluate what works best for 
their own businesses. 

The SaaS-only shift
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From a procurement standpoint, SaaS often  
offers advantages:

•	 lower upfront investment,

•	 faster approval cycles,

•	 operational expense treatment,

•	 predictable monthly budgeting,

•	 scalability aligned to growth.

For organizations prioritizing liquidity and preserving 
capital, SaaS can be highly attractive. But procurement 
teams increasingly look beyond the monthly payment.

Questions often include:

•	 What are our projected costs over 5–10 years?

•	 How will future expansions affect pricing?

•	 Do we have any control over “pushed” software updates?

•	 How easily can we adjust usage?

•	 What flexibility exists if our strategy changes?

The cheapest entry point isn’t always the lowest  
total investment.

The procurement 
perspective: cash flow 
matters
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Chief Financial Officers tend to ask different questions. 

They examine: 

Cash flow 
Do we prioritize preserving cash today or minimizing long-
term expenditures?

Total cost of ownership 
How does a perpetual investment compare to recurring 
subscriptions over time?

Capital versus operating expense 
Which model aligns better with our financial objectives?

Tax considerations 
Are there incentives available that may favor capital 
investments?

In the United States, for example, accelerated 
depreciation provisions and Section 179 considerations 
have historically created potential advantages for 

qualifying technology investments. Tax treatment varies by 
jurisdiction and should always be evaluated with financial 
advisors, but these incentives can materially influence 
purchasing decisions. 

The point isn’t that one approach is universally superior. It’s 
that every organization should have the ability to make an 
informed choice. 

The CFO perspective: 
looking beyond year one
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Another emerging consideration is cloud portability.

Many organizations are asking:

•	 Where does our solution run?

•	 Can we choose our preferred cloud provider?

•	 Can deployment models evolve over time?

•	 What happens if our infrastructure strategy changes?

Flexibility increasingly extends beyond licensing. It 
encompasses operational control. Some organizations 
value fully managed SaaS environments. Others require 
specific hosting arrangements because of internal 
standards, compliance requirements, or broader 
technology strategies. Again, neither approach is 
inherently right or wrong. The question is whether 
customers have the freedom to choose.

Cloud portability 
matters more 
than ever
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This is where BlueCherry stands apart.

At a time when many fashion technology providers have 
eliminated options and embraced SaaS-only strategies, 
BlueCherry continues to offer fashion organizations the 
flexibility to align technology investments with how their 
businesses actually operate.

BlueCherry customers can choose:

SaaS licensing 
For organizations seeking:

•	 predictable subscription pricing,

•	 reduced infrastructure responsibility,

•	 rapid deployment,

•	 simplified operations.

Perpetual licensing 
For organizations seeking:

•	 ownership of strategic technology assets,

•	 long-term cost optimization,

•	 alignment with capital investment strategies,

•	 greater control over deployment approaches.

Deployment flexibility 
BlueCherry also supports multiple deployment 
models, including:

•	 multi-tenant environments,

•	 single-tenant environments,

•	 customer-managed cloud deployments,

•	 hybrid approaches.

We understand that the right answer for deployment 
depends on the customer, not the vendor. 

The BlueCherry 
difference
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Perhaps the most important differentiator isn’t 
simply offering multiple commercial models. It’s the 
consultative approach behind them.

BlueCherry’s fashion specialists work with 
customers to understand:

•	 business objectives,

•	 growth strategies,

•	 operational realities,

•	 financial considerations,

•	 internal resource constraints,

•	 modernization priorities.

Flexibility 
beyond 
licensing

The conversation isn’t: 
“Here’s the only model 
available.”

It’s:  
“Let’s determine what 
works best for you.” 

Whether evaluating total cost 
of ownership, deployment 
options, cash flow implications, 
cloud strategies, or long-term 
scalability, BlueCherry helps 
fashion organizations navigate 
the trade-offs with clarity.

© 2026, Computer Generated Solutions Inc. All rights reserved. 9

WHITE PAPER



Fashion has always been an industry built on 
individuality. Brands differentiate themselves through 
creativity, positioning, customer experience, and 
unique ways of operating. 

Technology investments deserve the same flexibility. 
Because ultimately, this isn’t a debate about SaaS 
versus perpetual. It’s a conversation about aligning 
technology decisions with business strategy. 

It’s about empowering CFOs, procurement leaders, 
CIOs, and CEOs to choose what best supports their 
organizations. It’s also about recognizing that in an 
industry defined by constant change, flexibility may 
be one of the most valuable features a technology 
partner can offer.  

Choice as 
competitive 
advantage

At BlueCherry, we believe 
fashion companies should 
have a choice. Because the 
future of fashion isn’t  
one-size-fits-all.  

“

”

Committed 
to making 
supply chain 
technology the 
right fit for your 
business.
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