MARKET OVERVIEW

Built for Fas

Practical Al for faster decisions, healthier inventory,
and stronger margins.
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Why Al is different in fashion

Fashion supply chains operate under conditions
that generic Al platforms struggle to address:

* Short seasons and fast-changing demand
Thousands of SKUs by style, color, and size

Tight selling windows where timing drives
margin

Constant trade-offs between speed, cost,
and service

BlueCherry’'s Al strategy is purpose-built

for these realities—helping fashion brands
anticipate demand, reduce inventory risk, and
respond faster to change.
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Al that delivers value
within a season

BlueCherry believes Al'in fashion should:

Deliver measurable results quickly

Support planners, merchants, and
operators—not replace them

Be grounded in style-, season-, and channel-
level data

Improve inventory health, service levels,
and margins

Rather than forcing a disruptive transformation,
BlueCherry enables a progressive, low-risk
adoption of Al aligned to real fashion workflows.
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Built on the fashion
digital thread

Effective fashion Al depends on understanding
the full product lifecycle.

BlueCherry connects data across:

* PLM - designintent, BOMs,
costs, calendars

* Planning — demand forecasts, scenarios,
inventory targets

* ERP — orders, suppliers, inventory,
and financials

* Shop Floor Control — production status,
labor, and quality

This connected digital thread ensures Al
insights reflect how fashion actually operates—
from concept to consumer.
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How Al is safely enabled
across the platform

To support modern Al capabilities without
compromising governance, BlueCherry uses a
secure Al access layer called the BlueCherry
MCP Connector.

BlueCherry MCP Connector allows Al tools to:

* Access trusted fashion data as context, not
copied datasets

* Respect existing roles, permissions,
and controls

*  Work with today’s Al models and evolve to
future ones

For customers, this means Al innovation
without data sprawl, vendor lock-in, or
operational risk.



How BlueCherry Al creates
value for fashion brands

BlueCherry delivers Al value through four
progressive stages. Each stage is aligned to
fashion decision cycles and enabled by a secure
foundation.

Stage 1. Conversational insight

Faster visibility across collections
and channels

Planners and merchants can ask
questions in plain English—such as
which styles are at risk this season
or where inventory is imbalanced—
and receive immediate,

trusted answers.

Fashion impact
* Fasterin-season decisions
* Lesstime building reports

* Improved cross-team alignment
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Stage 2. Al-assisted recommendations

Smarter planning and
allocation decisions

Al analyzes demand signals,
inventory positions, and supply
constraints by style and channel,
then recommends actions planners
can evaluate and approve.

Fashion impact
* Improved forecast accuracy
* Better allocation and sell-through

* Reduced excess inventory and
markdown risk
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Stage 3.

Guided automation
Speed without losing control

For repeatable, high-volume
decisions, Al recommendations can
flow through approval workflows—
accelerating response during peak
selling periods while keeping
humans in control.

Fashion impact
* Shorter planning and execution cycles
* Faster reaction to demand changes

* Reduced manual effort during
critical windows
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Stage 4. Autonomous Al
Automation where it matters most

For low-risk, high-frequency decisions, Al can
operate within defined guardrails—freeing teams to
focus on strategy, creativity, and growth.

Fashion impact
* Scalable operations as assortments grow
* Lower cost-to-serve

e Sustained margin improvement season-over-season
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A secure, flexible foundation
for long-term Al

By combining fashion-specific intelligence with a
secure, open Al access layer, BlueCherry ensures
Al can evolve over time without re-platforming or
rearchitecting core systems.

This approach allows brands to:
e Start with insight
e Build trust through recommendations

* Progress toward automation at their own pace
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What this means for
fashion leaders

Use Alimmediately to improve
planning and execution

Expand capabilities without disrupting
the business

Protect data, workflows, and
decision authority

Future-proof your fashion
technology stack

BlueCherry’'s Al strategy is built for the pace
and complexity of fashion.

Powered by a connected digital thread
and a secure Al foundation, it delivers value
today and a trusted path to smarter, more
automated operations tomorrow.

To learn more, visit bluecherry.com

or contact us at sales@cgsinc.com.
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